IMPROVED TARGET BITRATE ESTIMATOR, PICTURE ACTIVITY AND BUFFER 
MANAGEMENT IN RATE CONTROL FOR VIDEO CODER 



BACKGROUND 

The invention relates to the encoding of video signals, and more particularly, encoding 
of video allowing control of bitrate to meet a target while ensuring that good video quality will 
result when the encoded stream is decoded. 

Video compression is a popular topic since there are a plethora of existing and upcoming 
applications, products and services of digital video. With tend towards higher resolution/quality 
digital video, the bandwidth requirements of uncompressed digital video becomes quite 
significant, necessitating the use of compression. Thus a number of video compression schemes 
have been developed, some proprietary while others that are standards. The goal in video 
encoding is to be able to generate a compressed representation of video material that can be 
decoded for playback by suitable devices or in software. Typically, good quality encoding can be 
computationally intensive and expensive and thus it is preferable to generate coded content just 
once, and decode it for play back often, as needed. This requires interoperability between 
encoded compressed representations (bitstreams) and decoders capable of playing it. A 
guarantee of interoperability also implies that decoder from different manufacturers would be 
able to decode compliant bitstreams resulting in decoded video of identical quality. Further, 
since video coding/decoding can be computationally expensive, to reduce decoder costs, 
economies of scale are often exploited. Both for the reasons of interoperability as well as that of 
economies of scale, considerable effort has been put in standardization of video compression 
schemes, although many proprietary schemes also co-exist. 

Earlier MPEG audio and video coding standards such as MPEG-1 and MPEG-2 have 
enabled many familiar consumer products. For instance, these standards enabled video CD's 
and DVD's allowing video playback on digital VCRs/set-top-boxes and computers, and digital 
broadcast video delivered via terrestrial, cable or satellite networks, allowing digital TV and 
HDTV. While MPEG-1 mainly addressed coding of non-interlaced video of Common Intermediate 
Format (CIF) resolution at data-rates of 1.2 Mbit/s for CD-ROM offering VHS-like video quality, 
MPEG-2 mainly addressed coding of interlaced TV resolution video at 4 to 9 Mbit/s and high 
definition TV (HDTV) video at 15 to 20 Mbit/s. At the time of their completion the MPEG-1 
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(1992) and the MPEG-2 (1994) standards represented a timely as well as practical, state-of-the- 
art technical solution consistent with the cost/performance tradeoffs of the products intended 
an within the context of implementation technology available. MPEG-4 was launched to address 
a new generation of multimedia applications and services. The core of the MPEG-4 standard 
was developed during a five year period however MPEG-4 is a living standard with new parts 
added continuously as and when technology exists to address evolving applications. The 
premise behind MPEG-4 was future interactive multimedia applications and services such as 
interactive TV, internet video etc where access to coded audio and video objects might be 
needed. The MPEG-4 video standard is designed as a toolkit standard with the capability to 
allow coding and thus access to individual objects, scalability of coded objects, transmission of 
coded video objects on error prone networks, as well as efficient coding of video objects. From 
coding efficiency standpoint, MPEG-4 video was evolutionary in nature as it was built on coding 
structure of MPEG-2 and H.263 standards by adding enhanced/new tools with in that structure. 
Thus, MPEG-4 part 2 offers a modest coding gain but only at the expense of a modest increase 
in complexity. 

The H.264/MPEG-4 AVC standard is a new state of the art video coding standard that 
addresses aforementioned applications. The core of this standard was completed in the form of 
final draft international standard (FDIS) in June 2003. It promises significantly higher 
compression than earlier standards. The standard evolved from the original work done by ITU-T 
VCEG in their H.26L project over the period of 1999-2001, and with MPEG joining the effort in 
late 2001, a joint team of ITU-T VCEG and ISO MPEG experts was established for co-developing 
the standard. The resulting joint standard is called H.264 by VCEG and is called either MPEG-4 
part 10 or MPEG-4 Advanced Video Coding (AVC) by MPEG. Informally, the standard is also 
referred to as the Joint Video Team (JVT) standard since it was a result of collaborative activity 
of VCEG and MPEG standards groups. The H.264/MPEG-4 AVC standard is often quoted as 
providing up to a factor of 2 improvement over MPEG-2, and as one would expect the 
significant increase in compression efficiency comes at the expense of substantial increase in 
complexity. As in the case of earlier standards, only the bitstream syntax and the decoding 
semantics are standardized, encoder is not standardized. However, to obtain good results, 
encoding needs to be performed in a certain manner, and many aspects of encoding are 
implemented demonstrated in collaborative software developed by JVT, known as the Joint 
Model (JM). 
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Rate control, since it is a major encoding issue and further it can be fairly application 
dependent and complex; it has not been addressed sufficiently in JVT. Despite ongoing effort of 
over a year, and while it can have a significant impact on coded video quality, the JM software 
still does not include a solution for rate control. While an important requirement in rate control 
is to ensure that on the average, coding bitrate does not exceed target bitrate, this has to be 
done while maintaining acceptable video quality. Thus adaptive quantization is also closely 
related to rate control as adaptation of quantizer used in transform coding is a common 
approach to control rate of generation of bits in video coding. More successful techniques for 
rate control have to be generally aware of characteristics of the content, features of video 
coders, as well as spatial/temporal quality expectations from an application. Being aware of 
codec features typically involves knowing about, individual picture types (I-,P-.,B- and others) 
and their bitrate needs, picture coding structures that can be derived from picture types, 
tradeoffs in motion coding versus transform coding, impact of quantizer adjustment vs. frame 
dropping etc. Among the many solutions for rate control available, the rate control of MPEG-2 
Test Model 5 (TM5) still offers a reasonable starting point and can be the basis of design for a 
new, custom rate controller. The TM5 rate controller consists of three main steps - target bit 
allocation, virtual buffer based bit rate control, and adaptive quantization. But TM5 rate 
controller, while a reasonable starting point, was designed for MPEG-2, a very different codec 
than H.264/MPEG-4 AVC. Even for MPEG-2 it has well documented shortcomings, and further it 
was intended for higher bit-rate coding only so its performance may not be good at lower 
bitrates. Besides, there are several new issues with H.264 as compared to earlier standards that 
one needs to be careful about in designing a rate controller. Here is a list of some of the issues 
that are relevant to bitrate and quality control while coding as per the H.264/MPEG-4 AVC 
standard. 

• Since coding occurs at relatively lower bitrates then earlier standards, relatively 
larger bitrate fluctuations can easily occur during coding causing difficulties in rate 
control. 

• The nature of quantizer in this standard may not allow sufficient precision in 
quantizer adaptation at normal coding bitrates at the expense of too much precision 
at higher bitrates, causing difficulties in rate control. 

• Since in this standard, changes in quantizer impact loop filtering, during rate control, 
care needs to be taken in changing quantizer to avoid introducing spatio-temporal 
variations that can cause visible artifacts. 

• The bitrates for B-pictures are generally smaller but can vary a lot with respect to 
earlier standards and thus add to difficulties in rate control. 
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• Quantizer changes need to be carefully restricted based on scene complexity, picture 
types, and coding bitrate to prevent adverse impact on picture quality. 

• Low complexity motion estimation, mode decision, and reference selection can result 
in excessive bits generated for certain frames, making bitrate control difficult. 

• Macroblock quantizer or RDopt lambda changes if not performed carefully can 
introduce visible spatio-temporal quality variations in areas of fine texture. 

[6] Thus, at present none of the rate control techniques provide a good solution for bitrate 

and picture quality controlled encoding with H.264/MPEG-4 AVC standard over a range of bit- 
rates and video content. This is so because none of the existing techniques were designed to 
address nuances of H.264/MPEG-4 AVC, which is a complex, new standard. Thus what is 
needed in the art is a new rate controller that is effective for bitrate control, producing good 
picture quality, while keeping low complexity and delay when encoding with H.264/MPEG-4 AVC 
standard. Before discussing such a rate controller that is the subject of this invention, we 
introduce several basic concepts in design of a rate controller, by using example of a MPEG-2 
TM5, a prior art rate controller. 

[7] Fig. 1 illustrates a prior art generalized MPEG encoder with a TM5 rate controller, and 

Fig. 2 illustrates details of components of a TM5 rate controller. MPEG encoder with TM5 rate 
controller 100 shown in Fig. 1 is useful for bitrate-controlled coding of video material to achieve 
a given bitrate budget for storage on disk or for constant bitrate transmission over a network. 

[8] Video frames or fields referred to here as pictures to be coded are input via line 102 to 

an MPEG encoder 150 and to TM5 rate controller 140. An example of such an encoder is MPEG- 
1, MPEG-2, or MPEG-4 video encoder known to those of skill in the art. TM5 rate controller 140 
takes as input, coding parameters on line 104, and coding statistics on line 152 and inputs them 
to picture target bits computer 110. The coding parameters on line 104 consist of bit-rate, 
picture-rate, number of I-, P- and B-pictures, universal coding constants for P- and B-pictures, 
and others. The coding statistics on line 152 consist of actual coding bits, quantizer used for the 
picture of a certain type just coded, and others; this statistics is output by the MPEG encoder 
150. Based on this information, picture target bits computer 110 outputs target bits for each 
picture of a pre-known picture type to be coded. Virtual buffer based quantizer computer 120 
takes as input, target bits on line 112 for a picture of a certain type being coded, a subset of 
coding parameters (bit_rate, picture_rate, and universal coding constants for P- and B-pictures) 
on line 118, and subset of coding statistics (partial bits generated in current picture up to 
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current macroblock) on line 116 to output on line 122, a new quantizer value for each 
macroblock. The quantizer value output on line 122 is derived from fullness of internal virtual 
buffer of a picture of the type being coded and is updated ever/ macroblock. Line 122 is also an 
input to activity based quantizer computer 130, at the other input 124 of which, are video 
pictures input to TM5 rate controller via line 140. The activity based quantizer computer 130 
performs the function of modulating the buffer based quantizer available on line 122, with an 
activity measure for the picture being coded, outputting an activity based quantizer on line 132 
for use by MPEG encoder 150 for quantization of DCT coefficients of picture blocks during 
encoding. The MPEG Encoder 150 outputs encoded video bitstream on line 154 and this coded 
bitstream can then be stored or transmitted for eventual consumption by a matching decoder to 
produce decoded video pictures. 

FIG. 2A shows details of picture target bits computer 110 introduced in Fig. 1 and as is 
known in the art. In order to explain this we first introduce the terminology used by TM5 rate 
controller. A video sequence may be divided into groups-of-pictures (GOPs) of known size. A 
GOP can be identified by its length N (e.g. 15 meaning there are 15 frames in a GOP) and 
distance M between P-pictures (e.g. M=3, meaning 2 B-picture pattern, which would cause a 
coding pattern of I B B P B B P.... from pictures in input order). Let: 

• Si, S P , S B correspondingly represent actual bits generated in coding any I-, P-, B- 
pictures, 

• Qi/ Qp, Qb correspondingly represent actual average quantizer values generated in 
coding of any I-, P-, B-pictures, 

• Xi, X P , X B correspondingly represent resulting complexity measures (Xi=SiQi, 
Xp=SpQp, Xb=SbQb)/ 

• Ni, N P , N B correspondingly represent number of I-, P-, B-, pictures remaining in a 
GOP, 

• Ti, T P/ T B correspondingly represent target bits for coding any I-, P-, B- pictures, and 

• Kp, Kb represent corresponding universal constants (e.g., K P =1.0, K B =1.4) in coding. 

Further, let titrate represent bitrate to be used in coding, and picturerate represent 
frame rate of video, G represent total bits {G=bitrate*N/ picturerate) assigned to a GOP, and R 
represent bits remaining (after coding a picture, R= R - S l/P , b ) during coding of a GOP. TM5 
specifies equations for calculation of corresponding target bits Ti, T P , T B of I-, P- and B-pictures, 
such that each of Ti, T P , T B are a function of R, N P , N B , X u X P , X B , K P , K B , bitrate, and picturerate. 
With this introduction of terminology, now we are ready to discuss FIG. 2A. 
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[11] Coding parameters on line 104, are separated into Ni, N P , N B on line 214, and K P , K B on 

line 216, and are applied to I-, P-, B- picture target bits equations implementer 220, that also 
receives as input, complexity values Xi, X P , X B on line 206. Line 152 provides feedback in the 
form of coding statistics, Q I# Q P , Q B on line 202, Si, S P , S B on line 204 and R on line 208. The 
respective Qi, Q P , Q B on line 202 and Si, S P , S B on line 204 are multiplied in 205 resulting in Xi, 
X P/ X B/ on line 206 for input to I-, P-, B- picture target bits implementer 220 Implementer 220 
also takes, as an input, the output of differencer in 210, which represents the remaining bits R 
generated as noted above (R= R-S ifP/b ). 

[12] Dividers 225, 230 and multiplier 235 collectively generate a signal having a value 

bltrate . a selector 240 (labeled "MAX") selects the greater of the two values output 

8 * picrate 

respectively from the implementer 220 and the multiplier 235 as the target rate value T i/P/b . 

[13] FIG. 2B is a block diagram of a Virtual Buffer Based Quantizer Computer 120 suitable for 

use with TM5 applications. The Quantizer Computer 120 may generate a buffer based 
quantizer q buf on a macroblock-by-macroblock basis for coding of input pictures. The quantizer 
parameter may be calculated as: 



31 



d xo + B j-\ — f_ I f where 



v 



MB cnt 



X= I, P or B depending upon the type of picture being coded, T x are the target rate values 
computed by the TBC 110. The Quantizer Computer 120 may includes an initial d 0 I/B/P computer 
250 that calculates d xo (x=I, P or B) values according to: 

d J0 = 10x ^j-/ d po =K p xd I0/ and d B0 =K B xd I0 . 

[14] FIG. 2C is a block diagram of an Activity Based Quantizer Computer 130 suitable for use 

in a TM5-base rated controller. Responsive to input video data vidin, the quantizer computer 
130 calculates variances, minimum variances and minimum activity for each 8x8 block in an 
input frame (box 280). A picture average minimum activity computer 285 averages minimum 
variances for the macroblocks. A MB normalized minimum 8x8 block activity computer 290 
generates normalized values of block activity. A MB activity quantizer computer generates a 
quantizer value q p based on the normalized activity identified by computer 290 and also based 
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on an assigned picture type value ptyp and previous quantizer values q bU f. The q p value is 
selected for each macroblock in an input picture. 

The inventors identified a need in the art for a rate controller that is effective for bitrate 
control, that produces good picture quality and maintains low complexity and delay when 
encoding with H.264/MPEG-4 AVC standard. 

BRIEF DESCRIPTION OF THE DRAWINGS 

FIG. 1 illustrates a prior art TM5 Rate Controller; 

FIG. 2A-2C provide block diagrams of processing systems suitable for use with a TM5 
Rate Controller; 

FIG. 3 illustrates a block diagram of a rate and quality controlled H.264/MPEG-4 AVC 
video encoder according to an embodiment of the present invention. 

FIG. 4 is a block diagram of rate and quality controller according to an embodiment of 
the present invention. 

FIG. 5 is a detailed block diagram of rate and quality controller according to an 
embodiment of the present invention. 

FIG. 6A-6B illustrate rate control methods according to embodiments of the present 
invention. 

FIG. 7 illustrates an exemplary progression of video frames in coding order. 

FIG. 8A-8B are block diagrams of a low complexity/delay scene change detector 
according to an embodiment of the present invention. 

FIG. 9 is a block diagram of content characteristics and coding rate analyzer according 
to an embodiment of the present invention. 

FIG. 10A-10D show block diagrams of bits-per-pixel computer, picture 4x4 block 
minimum variance average computer, picture 4x4 block motion SAD average computer, and, 
comparator and index selector according to an embodiment of the present invention. 
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[26] FIG. 11 A- 11C show block diagrams of pixel difference with block average and entropy 

computer, motion compensated sum of absolute difference computer, and entropy exception 
variance modifier according to an embodiment of the present invention. 

[27] FIG. 12A illustrates exemplary bits-per-limit threshold (bpplmt) values for use in a look 

up table of a content characteristics and coding rate analyzer according to an embodiment of 
the present invention. 

[28] FIG. 12B illustrates exemplary 4x4 block variance threshold (var4x4thresh) example 

values for use in a look up table of a content characteristics and coding rate analyzer according 
to an embodiment of the present invention. 

[29] FIG. 12C illustrates exemplary spatial complexity limit (cpxlmt) example values for use in 

a look up table of a content characteristics and coding rate analyzer according to an 
embodiment of the present invention. 

[30] FIG. 12D illustrates exemplary motion complexity limit (cpmlmt) example values for use 

in a look up table of a content characteristics and coding rate analyzer according to an 
embodiment of the present invention. 

[31] FIG. 13 is a diagram showing subset frames of a video scene representing sub-scenes of 

different complexities. 

[32] FIG. 14 is a block diagram of an improved target bitrate computer according to an 

embodiment of the present invention. 

[33] FIG. 15A-15B are diagrams showing exemplary K B values and KB index values according 

to an embodiment of the present invention. 

[34] FIG. 16 is a block diagram of an improved buffer based quantizer computer according to 

an embodiment of the present invention. 

[35] FIG. 17 is a block diagram of an improved activity based quantizer according to an 

embodiment of the present invention. 
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FIG. 18A-18C illustrate block diagrams of picture normalized 8x8 block activity average 
computer, a diagram of MPEG quantizer (qmpeg) to H.264 quantizer (qh264) mapping values in 
lookup table, and a block diagram of change limiter and quantizer recalculator, used by 
improved activity based quantizer; 

FIG. 19 is a block diagram showing rate model based quantizer estimator according to 
an embodiment of the present invention. 

FIG. 20A-20B illustrate exemplary values for a; and bj linear regression coefficients 
according to an embodiment of the present invention. 

FIG. 21A-21B are block diagrams for a b p linear regression model coefficient computer 
and an a p linear regression model coefficient computer according to an embodiment of the 
present invention. 

FIG. 22A-22B are block diagrams of a normalized target bitrate at CIF resolution 
computer and an linear regression quantizer computer according to an embodiment of the 
present invention. 

FIG. 23 is a block diagram of a rate model quantizer refiner according to an embodiment 
of the present invention. 

FIG. 24A-24B are block diagrams of a rounder and a validity tester of linear regression 
based quantizer according to an embodiment of the present invention. 

FIG. 25 is a block diagram of a rate and activity based delta quantizer computer 
according to an embodiment of the present invention. 

FIG. 26A-26C are block diagrams of an I-picture q de i thresholder and q de i modulator; a P- 
picture q de i thresholder, q baS e recalculator and q de i zeroer; and a P-picture q de i thresholder 
according to an embodiment of the present invention. 

FIG. 27 is a block diagram of a rate and quality based coding enforcer according to an 
embodiment of the present invention. 
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[46] FIG. 28 is a block diagram of a rate and quality based quantizer computer according to 

an embodiment of the present invention. 

[47] FIG. 29A-29C illustrate exemplary I-frame quantizer limit (qn m t) values, P-frame 

quantizer limit (q p i m t) values and B-frame delta quantizer limit (qbdimt) values according to an 
embodiment of the present invention. 

[48] FIG. 30 is a block diagram of a rate and quality based coding enforcer according to 

another embodiment of the present invention. 

[49] FIG. 31 illustrates coding control methods weighting selector used by rate and quality 

based coding enforcer; 

[50] FIG. 32 illustrates coding control methods weighting lookup table used by coding control 

methods weighting selector according to an embodiment of the present invention. 

[51] FIG. 33 is a block diagram of a weighted rate and quality based quantizer computer 

<- 

according to an embodiment of the present invention. 

DETAILED DESCRIPTION 

[52] Embodiments of the present invention provide a rate and quality controller (RQC) for 

use in video coding applications. According to an embodiment, the RQC may control coding 
rates applicable to I-, P- and B- frames in a manner that maintains a desired coding rate at 
acceptable quality. The RQC may set coding rates based in part on observed complexity in 
video content of the frames, allocating perhaps a higher coding rate to complicated frames than 
for relatively uncomplicated frames. In another embodiment, the RQC may set coding rates 
according to a balance of a first rate estimate based on frame complexity and another estimate 
based on historical values. While rate estimates may be met by quantizer adjustments for many 
rate control situations, in other situations quantizer control may be employed as part of an 
overall rate control solution which also may include selective zeroing of DCT coefficients and/or 
motion vectors, control of the number of motion vectors used per frame and frame decimation, 
among other things. 

[53] FIG. 3 is a simplified block diagram of an AVC coder integrated with an RQC controller 

300 according to an embodiment of the present invention. In an embodiment, the AVC coder 
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300 may include a video control adaptive preprocessor 305 that receives source video data 310 
and prepares it for video coding. Preprocessing 305 generally may include filtering, organizing 
frame data into blocks and macroblocks and possibly frame decimation. In an embodiment, 
frame decimation may be performed under control of the RQC 385 (shown as stjldec signal 
303). Video data from the preprocessor 305 {vidpre) may be output to the RQC 385 and to a 
coder 399. 

[54] The coder 399 may perform a variety of spatial and temporal predictions of video data 

for a current frame being coded. A subtracter 310 determines a difference between video data 
of the current frame {vidpre) and predicted video data on line 381. The different is subject to 
transform coding, quantization, transform scaling, scanning and variable length coding, 
represented by boxes 315, 320 and 390. In an AVC coder, 4 pixel by 4 pixel blocks output by 
the subtracter 310 are coded by a high correlation transform (such as a discrete cosine 
transform or the integer approximation transforms proposed for use in the AVC standard) to 
yield transform coefficients. The coefficients are scaled by a quantizer parameter q p output by 
the RQC 385 (box 320). Typically, the coefficient values are divided by q p and rounded to the 
nearest integer. Many coefficients are rounded to zero according to this quantization. 
Additionally, when so commanded by the RQC 385 (signal zed), select DCT coefficients may be 
set to zero even if they otherwise would have been reduced to some non-zero value as a result 
of the quantization. 

[55] Scaled coefficients that remain may be scanned according to a run length code, variable 

length coded and formatted for transmission to a decoder (boxes 320, 390). Thereafter, the 
coded data may be transferred to a transmit buffer 395 to await transmission to a channel 397. 
Typically, channels are communication channels established by a computer or communication 
network. Storage devices such as electrical, magnetic and/or optical storage devices also may 
be used as channels. 

[56] Modern video coders include a decoding chain to decode coded video data. For lossy 

coding applications, the decoding chain permits the encoder to generate reconstructed video 
data that is likely to be obtained at a decoder. For temporal prediction, for example, the video 
coding process overall is made more accurate by predicting video data for a current frame 
based on the decoded video data of a past frame (as opposed to source video data for the past 
frame). 
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[57] An AVC coder 300, therefore, may include processing to invert the processes applied by 

boxes 320 and 315. The decoding chain may perform an inverse scan, an inverse transform 
scaler and inverse quantization (box 325). In so doing, the decoding chain may multiply any 
recovered coefficients by the quantization parameter q p used for the frame. The decoding chain 
also may include an inverse DCT transform 330 to generate recovered pixel residuals for 4x4 
blocks. An adder 335 generates an output video signal by adding predicted video data (line 
381) to the recovered residuals (line 332). The output video data may be forwarded to storage 
340 and to a deblocking filter 350. 

[58] Storage device 340 may store previously decoded macroblocks for use in spatial 

prediction. The storage device 340 typically stores all previously coded macroblocks that are 
immediate neighbors of a current macroblock. Therefore, storage 340 is sized to store at least 
the number of macroblocks that are present in a row of the video data plus one. An intra 
predictor 345 generates predicted video data for a current macroblock based upon recovered 
macroblocks that previously were coded for the frame. The predicted video data is output to a 
mode decision unit 375 and to a selector 380. 

[59] A deblocking filter 350 performs filtering across a recovered video frame to ameliorate 

discontinuities that may occur at block boundaries in a recovered video signal. The deblocking 
filter 350 also may clean up noise artifacts that may arise from video capture equipment (e.g., 
cameras) and other sources. In H.264, a deblocking filter operates according to parameters 
alpha and beta (a, /3), which typically are maintained at predetermined values. According to an 
embodiment, the RQC 385 may control the deblocking parameters a, /? according to its rate 
policies and observable rate conditions. Thus, FIG. 3 illustrates a deblocking filter parameter 
signal dbflpar having alpha and beta offset components to control the deblocking filter 350. 

[60] The decoding chain may include a macroblock partitions multi-reference motion 

estimator 360 which compares video data of a current frame to co-located elements of 
reconstructed video data of reference frames available in storage 355 to identify a closely 
matching block from a stored frame. A motion vector (mv) generally represents spatial 
displacement between the closely matching stored block and the input block. For AVC coding, 
the estimator may generate a first motion vector for all video data in a macroblock (a 16 pixel 
by 16 pixel area of video data) and additional motion vectors for blocks and sub-blocks therein. 
Thus, there may be a set of four motion vectors for each 8x8 block in the macroblock. There 
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may be separate motion vectors for 8x16 and 16x8 blocks covering the macroblock. There also 
may be separate motion vectors for each of 16 4x4 blocks within the macroblock. The 
macroblock partitions multi-reference motion estimator 360, the motion vector scaler or zeroer 
365 and the macroblock partitions motion compensated (MC) weighted predictor 370 cooperate 
to calculate motion vectors of the various block sizes and types. A mode decider 375 ultimately 
determines which motion vectors, if any, will be used to predict video data of an input 
macroblock. 

The mode decider 375 selects either the temporally predicted video data or the spatially 
predicted video data for use to code an input macroblock. Responsive to the mode decision, the 
mode decider 375 controls the selector to pass the selected predicted macroblock data to the 
subtracter 310. According to an embodiment of the present invention, a coding selection may 
be imposed upon the mode decider 375 by the RQC 385 to satisfy a rate control condition that 
the RQC 385 decides. 

FIG. 4 is a high level block diagram of a rate and quality controller (RQC) 400 according 
to an embodiment of the present invention. The RQC 400 may include a scene content and 
coding rate analyzer (SCRA) 410, an improved TM5-based Rate Controller (1TRC) 420, a Rate 
Model-based Quantizer Computer (RMQC) 420 and a Rate and Quality-base Coding Adapter 
(RQCA) 440. Each of these units receive as one input a picture type indicator (ptyp) signal to 
indicate a mode decision that had been made for an input frame of video data, for example 
whether the new frame is to be coded as an I-frame, a P-frame or a B-frame. 

Video data of a new frame is input to the RQC 400 and, specifically, to the SCRA 410 
and the 1TRC 420. Additionally, parameter data (pdrams) is input to the SCRA 410 and the ITRC 
420. The parameter data may include information such as the frame rate of the video 
sequence, the frame size and bitrate. Responsive to such input data, the SCRA 410 may analyze 
the content of a video frame and generate complexity indicator signals therefrom. The 
complexity indicator signal may provide an estimate of spatial complexity of the frame {cpxid), 
an estimate of motion complexity of the frame (cpmid) and an indicator of the bits per pixel in 
the frame (bppid). The complexity indicator signals {cpxid, cpmid, bppid) may be scaled 
according to complexity expectations for each type of frame coding (I-frame, P-frame or B- 
frame) that has been assigned to the input frame. The complexity indicator signals may be 
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output to the remaining components of the RQC 400 - the ITRC 420, the RMQC 430 and the 
RQCA 440. 

[64] As its name implies, the improved TM5-based Rate Controller (ITRC) 420 is based in 

part on the TM5 rate controller used in MPEG coding applications. In response to input video 
data, the ITRC 420 generates an estimated quantizer value {q es ti) to be applied to the frame. 
Whereas traditional TM5 rate controllers generate quantizer values on a macroblock-by- 
macroblock basis (multiple quantizer values per frame), it is sufficient for the ITRC 420 to 
generate a single quantizer value for the entire frame according to one embodiment of the 
present invention. The ITRCs 420 estimated quantizer value can be influenced by an indicator 
of fullness at a transmit buffer within the video coder (bfcf), the complexity indicator signals 
(cpxid, cpmid, bppid) and by the type of coding assigned to the frame as identified by the ptyp 
signal. In another embodiment, the ITRC's 420 quantizer selection can be influenced by prior 
behavior of the RQC 400, e.g. whether the RQC historically has caused an encoder to code data 
at rate that is greater than or less than the target rate. 

[65] According to an embodiment, the ITRC 420 may generate an output representing a 

target coding rate T for the input frame (Ti for I frames, T P for P frames and T B for B frames). 
The ITRC 420 may generate an output target rate signal T x , where x is I, P or B as indicated by 
the ptyp signal. This T x output may be input to the RMQC 420. 

[66] The RMQC 430 also generates its own quantizer estimate (qesv)- This second estimate 

can be generated from data representing quantizers and bit rates of previously coded frames 
(q P rev, Sped and can be influenced by the complexity indicator signals {cpxid, cpmid, bppid) of 
the SCRA 410. Generally, the RMQC 430 generates a new quantizer estimate from a linear 
regression analysis of the old quantizer values and bit rate values. The RMQC 430 can operate 
in a context specific manner as determined by the ptyp signal. That is, linear regression may be 
performed in a similar manner for all I frames, similarly for all P frames (but in a manner that is 
different from the regression performed for I frames) and for all B frames. 

[67] Quantizer estimates from the ITRC 420 and the RMQC 430 are input to the RQCA 440, 

which resolves any differences between them. In so doing, the RMQC 430 generates a 
quantizer parameter q P that minimizes quality degradations in the coded signal output from the 
video coder. The RMQC 430 also may generate ancillary control signals {zco, zmv, stfldc, Imbd, 
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dbflpaf) as necessary to achieve further bit reductions than would be achieved by the quantizer 
parameter q P alone. Again, these ancillary control signals may be generated in a manner to 
maintain the highest possible quality in the output signal when decoded. 

[68] FIG. 5 illustrates an RQC 500 according to an embodiment of the present invention. The 

SCRA 410 is illustrated as including a scene change detector 510 and a contents characteristics 
analyzer 520. Responsive to a picture type signal ptyp and to coding parameter values params, 
the analyzer 520 may analyze input video data vidin and generate the complexity indicators 
(cpxid, cpm/d, bpp/d). The scene change detector 510, as it name implies, identifies scene 
changes from the source video data. A control switch is illustrated as part of the SCRA 410 to 
emphasize that the SCRA 410 may be used in conjunction with other scene change detectors 
(not shown) that are external to the RQC. 

[69] The ITRC 420 is illustrated as including an Improved Picture Target Bits Computer 530, 

an improved buffer based quantizer computer 540 and an Improved Activity Based Quantizer 
Computer 550. The Improved Picture Target Bits Computer 530 generates target bitrate values 
T x (x=I, P or B) based on coding parameters param, the complexity indicators from the 
Contents Characteristics and Coding Rate Analyzer 520 and a fullness indicator from the video 
coder's transmit buffer (bfsf). The target bitrate calculation may be made specific to the picture 
type assignments {ptyp). Target bitrate values T x may be output to the Improved Buffer Based 
Quantizer Computer 540 and to the RMQC 430. 

[70] The Improved Buffer Based Quantizer Computer 540 may generate a quantizer estimate 

<7z> based on the target bitrate T x calculated by the Improved Picture Target Bits Computer 530 
and the buffer fullness indicator bfst Operation of the Improved Buffer Based Quantizer 
Computer 540 may be controlled by the picture type assignment made for a current frame. A 
buffer based quantizer estimate q bf may be output to the Improved Activity Based Quantizer 
Computer 550. 

[71] The Improved Activity Based Quantizer Computer 550 generates a final quantizer 

estimate q estl from the ITRC 420. From source video data, the Improved Activity Based 
Quantizer Computer 550 calculates an activity level of a current frame which may be scaled 
according to activity levels of other like-kind frames previously observed (e.g., if the current 
frame is an I picture, activity may be normalized for all I frames but not P or B frames). It may 
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generate a final quantizer estimate qesti from the quantizer estimate supplied by the Buffer 
Based Quantizer Computer 540 scaled according to the activity of the current frame. 

[72] The RMQC 430 is illustrated as including a Rate Model Based Quantizer Estimator 560 

and a Rate Model Quantizer Refiner 570. The Rate Model Based Quantizer Estimator 560 may 
perform a linear regression analysis of previous quantizer selections (q P w) and actual coding 
rates achieved thereby (S p ^ v ) to assign a quantizer estimate for a current frame. According to 
an embodiment, the linear regression analysis of a frame assigned for coding according to a 
particular type (determined by ptyp) may be performed on historical quantizer values only of 
like-kind frames. The linear regression analysis also may be influenced by the complexity 
indicators from the SCRA 410. Additionally, during initialization, the linear regression analysis 
may be 'seeded' by target bitrate calculations T x from the TTRC 420. A rate model-based 
quantizer estimate q m generated by the Rate Model Based Quantizer Estimator 560 may be 
output to the Rate Model Quantizer Refiner 570. 

[73] The Rate Model Quantizer Refiner 570 may generate a final quantizer estimate {q e sa) 

from the RMQC 430. It may test certain results generated from the linear regression analysis to 
determine if they are valid. If they are, the quantizer estimate may be output from the RMQC 
430 untouched. If not, the quantizer estimate may be replaced by a quantizer estimate 
generated according to an alternate technique. 

[74] The RQCA 440 may reconcile differences between two competing quantizer estimates 

{qestu qesa), one output from the TTRC 420 and the RMQC 430. The RQCA 440 is illustrated as 
including a delta quantizer computer 580, a Rate and Quality Based Enforcer 590 and storage. 
The delta quantizer computer 580 may determine a difference between the quantizer estimates 
output from the TTRC 420 and the RMQC 430 {q de ]). Certain difference values may be clipped 
to predetermined maximum or minimum values. The quantizer difference obtained thereby 
may be input to the Rate and Quality Based Enforcer 590, which assigns a final quantizer 
selection (q P ). In an embodiment the Rate and Quality Based Enforcer 590 may also control 
other rate-influencing parameters such as mode assignments, coefficient and/or motion vector 
decimation, and frame decimation among others to provide a comprehensive coding control 
system. 
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[75] FIG. 6A illustrates a rate control method according to an embodiment of the present 

invention. Responsive to an input frame of video data, the method 600 may analyze the video 
data and its bitrate to calculate video analysis parameters such as the complexity parameters 
(box 602). Based on the complexity indicators, the method 600 may compute a target bitrate to 
be used for the new input picture (box 604). Responsive to the target bitrate and based on 
fullness of a transmit buffer, the method may estimate a quantization parameter to be used for 
the picture (box 606). The method may refine the quantizer estimate based on the complexity 
indicators obtained from the picture analysis (box 608). This first branch generates a first 
quantizer estimate for the new input picture. 

[76] In parallel, the method may estimate a quantizer for the picture by linear regression 

modeling (box 610). The quantizer estimate may be refined further to account for spurious 
values obtained from the linear regression analysis, typically by substituting another quantizer 
estimate for the estimate obtained by linear regression (box 612). This second branch 
generates a second quantizer estimate for the new input picture. 

[77] Thereafter, the method 600 may determine a quantizer difference q de/ from the two 

quantizer estimates (box 614). Based on this quantizer difference q M and based further on 
complexity indicators calculated from the picture's video data, the method may set a quantizer 
change strategy (box 616). The method 600 thereafter may set the quantizer parameter to be 
used for the picture and may code the picture data itself (boxes 618, 620). The selected 
quantizer parameter, of course, may be used for linear regression modeling of subsequent 
pictures. Once the picture is coded, unless the current picture is the last picture of a video 
sequence (box 622), the method may advance to a next picture. In so doing, the method may 
update all values of picture counts and consumed bitrates (box 624). 

[78] FIG. 6B is a flow diagram of a method 650 according to another embodiment of the 

present invention. Responsive to an input frame of video data, the method 650 may analyze the 
video data and its bitrate to calculate video analysis parameters such as the complexity 
parameters (box 652). Based on the complexity indicators, the method 650 may compute a 
target bitrate to be used for the new input picture (box 654). Responsive to the target bitrate 
and based on fullness of a transmit buffer, the method may estimate a quantization parameter 
to be used for the picture (box 656). The method may refine the quantizer estimate based on 
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the complexity indicators obtained from the picture analysis (box 658). This first branch 
generates a first quantizer estimate for the new input picture. 

[79] In parallel, the method may estimate a quantizer for the picture by linear regression 

modeling (box 660). The quantizer estimate may be refined further to account for spurious 
values obtained from the linear regression analysis, typically by substituting another quantizer 
estimate for the estimate obtained by linear regression (box 662). This second branch 
generates a second quantizer estimate for the new input picture. 

[80] Thereafter, the method 650 may determine a quantizer difference q M from the two 

quantizer estimates (box 664). Based on the quantizer difference q de! and based further on 
complexity indicators generated for the current frame, the method may select a rate control 
policy for the picture (box 666). Pursuant to the rate control policy, the method 600 may set a 
quantizer parameter for the current picture (box 668) but it also may engage one or more 
coding controls, which can include setting a mode decision for coding of macroblocks (box 670), 
zeroing one or more DCT coefficients for blocks (box 672), zeroing one or more motion vectors 
for blocks or macroblocks (box 674), decimating select frames from source video (box 676) or 
setting block filtering performance (box 678). Thereafter, the method 600 may code the picture 
according to its assigned type and using the selected quantizer parameter (box 680). Once the 
picture is coded, unless the current picture is the last picture of a video sequence (box 682), 
the method may advance to a next picture. In so doing, the method may update all values of 
picture counts and consumed bitrates (box 684). 

[81] FIG. 7 illustrates a coding order that may be applied to frames according to an 

embodiment of the present invention. In FIG. 7, numeric designations indicate a temporal 
order among frames when the frames are input to the video coder and during display (the 
display order). As is known, however, input frames typically are not coded in order. For 
example, bidirectionally coded frames (B frames) are coded with reference to a pair of 
reference frames, one ahead of the B frame in display order and one behind the B frame in 
display order. Thus, using the I B B P B B P coding pattern described above, a coder may code 
frame 0 as an I frame, then code frame 3 as a P frame. Thereafter, the coder may code frames 
1 and 2 as B frames. Following the coding of frame 2, the coder may skip ahead to frame 6 
coding it as a P frame before coding frames 4 and 5. Frames 4 and 5 may be coded as B 
frames using frames 3 and 6, both of them are P frames, as reference frames. Thus, while the 
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input order of the frames is 0 1 2 3 4 5 6, FIG. 7 illustrates that the coding order may be 0 3 1 
2 6 4 5. In implementation, the coding order may vary from the example of FIG. 7 as dictated 
by the frame assignments and coding patterns that govern. In some implementations, the 
frame assignments and coding patterns may be dynamically assigned. 

Embodiments of the present invention employ a scene change detector that operates 
with a small amount of look ahead in the coded bitstream. In one implementation, a scene 
change analysis may be limited to P frames in the video signal (e.g., frames 3 and 6 in the 
example of FIG. 7). Hypothetically, if the scene change analysis indicated that a scene change 
occurred between frames 3 and 6, then it would be possible that the scene change occurred in 
frame 4, 5 or 6. In an embodiment of the invention, when a scene change is identified between 
a pair of P frames, an RQC 385 may cause B frames that occur between the two P frames to be 
coded at lower bitrates than other frames in the video sequence even if it would cause 
correspondingly lower image quality to be obtained. Ordinary viewers typically require about 
1/6* of a second to adjust to an abrupt change in video content. Therefore, this rate control 
policy permits the video coder to achieve a lower coding rate without significant observable 
quality consequences. 

FIG. 8A is a block diagram of a scene change detector 800 according to an embodiment 
of the present invention. Input video data may be input to a macroblock 8x8 block variance and 
minimum variance computer 805. For each 16x16 pixel macroblock, computer 805 determines a 
variance among the four 8x8 blocks contained therein. The computer 805 also identifies a 
minimum variance among the four 8x8 blocks. The minimum variance values, one for each 
macroblock in the picture, are output to a picture minimum variance averager 810 that 
generates a signal (avgminvar pre ^ representing an average value of the minimum variances. 
This average value signal avgminvar pres can be stored in a buffer memory 820 for use in a later 
iteration of the detector 800. 

At a subtracter 815, the avgminvar pres signal is compared to a corresponding value of a 
previous processed frame {avgminvar o! ^. The absolute value of this comparison (box 825) is 
input to a first input of a divider 830. A second input of the divider 830 may be obtained from a 
second comparison between the avgminvar pres and avgminvar 0/d values to determine which is 
the smallest value (minimum detector 870). The divider 830 may generate an output 
representing the normalized average minimum variance among blocks {normminvar8x8avg). 
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[85] The MB variance signal obtained from computer 805 may be input to a Picture 8x8 Block 

Variance Averager 825. This unit generates an output signal (avgvai) representing an average 
of variances across a current frame. A divider 835 generates a signal representing a ratio 
between the avgvar signal and the avgminvar pr es signal from computer 810. This ratio signal is 
output to a buffer 840 for later use. A comparator (subtracter 845 and absolute value generator 
855) may determine the magnitude of the difference between the ratio signal of a present 
frame and a past frame. This difference signal is output to the first input of another divider 860. 
A minimum detector 865 generates, from the ratio signals of the present and past frames, a 
signal representing the minimum of these two values, which is input to divider 860. The output 
of the divider 860 (normactindtf represents a normalized level of activity in the current frame 
with respect to the prior processed frame. An output of the divider 860 is output to the scene 
change decision logic 850. The scene change decision logic 850 generates an output signal 
(scnchg) indicating whether a scene change has been detected or not. 

[86] FIG. 8B is a block diagram of scene change decision logic 850 according to an 

embodiment of the present invention. The scene change decision logic 850 may include three 
threshold comparators 875, 880 and 885. The first comparator 875 compares the 
norminvar8x8avg signal to a predetermined threshold (e.g., 0.5) and generates a binary signal 
representing whether the norminvar8x8avg signal exceeds the threshold. The second and third 
comparators respectively compare the normactindx signal to low and high thresholds (e.g., 
0.35, 0.75). Only one of the two comparators 880, 885 will be active at a time, based upon the 
output of comparator 875. Thus, when the norminvar8x8avg signal exceeds the threshold of 
comparator 875, comparator 880 is active. Otherwise, comparator 885 is active. 

[87] The outputs of comparator 875 and comparator 880 are input to an AND gate 890. The 

outputs of AND gate 890 and 885 are input to an OR gate 895. An output of the OR gate is 
input to a zeroer 899, which generates the scnchg signal. A reset input to the zeroer may cause 
the zeroer 899 to mask an output from the OR gate 895 that otherwise could indicate a scene 
change. 

[88] FIG. 9 is a block diagram of a Content Characteristics and Coding Rate Analyzer 900 

according to an embodiment of the present invention. The analyzer 900 may receive inputs for 
a source video signal (vidiri) and parameters data representing a bitrate (brate) of the video 
signal, its frame rate (frate), and the width and height (wd, hi) of the picture in pixels. 
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Additionally, the analyzer 900 may receive a scnchg signal indicating whether a current frame is 
the first frame of a new scene and a ptyp signal identifying a type of coding to be applied to the 
frame (e.g., whether it is an I-frame, P-frame or B-frame). 

[89] A bit-per-pixel computer 905 may generate a signal bppvl representing the number of 

bits allocated per pixel in the source video stream. The bppvl signal may be input to a Bits-per- 
pixel Comparator and BPPID Index Selector 910, which generates an index signal bppid 
representing the number of bits allocated per pixel in the input data stream. The Bits-per-pixel 
Comparator and BPPID Index Selector 910 may operate cooperatively with a Bits-per-pixel 
Limits Thresholds Lookup Table 915 to generate the bppid signal. Exemplary values for table 
915 are illustrated in FIG. 12A. 

[90] A Macroblock 4x4 Blocks Variance and Minimum Computer 920 may calculate variances 

in image data across a plurality of blocks in the source video data. It may output the variances 
to a Picture 4x4 Block Minimum Variance Average Computer 925 which determines the 
minimum variance among the blocks of a frame. In parallel, analyzer 900 may determine pixel 
differences in the source video data and determine differences in entropy from one frame to the 
next (box 930). Based on observed differences in entropy, the variances output by averager 
925 may be increased. Variance values output from box 935 may be input to a spatial 
complexity index selector. 

[91] Responsive to the entropy-modified variance signal varmod, the analyzer 900 may select 

an initial spatial complexity index cpxid (box 940). In so doing, the index selector 940 may 
compare the modified variance signal to a value read from an average block variance threshold 
look up table 945. Exemplary values of one such lookup table are shown in FIG. 12B. The initial 
spatial complexity index signal cpxid may be output to a spatial complexity index remapper 955, 
which generates the spatial complexity id signal cpxid, again with reference to a lookup table, 
called a spatial complexity remapping lookup table 950. Exemplary values for the remapping 
lookup table are shown in FIG. 12C. 

[92] The analyzer 900 also may include a coding branch devoted to coding motion complexity 

in a frame. This coding branch is active when coding frames as either P-frames or B-frames. 
The analyzer 900 may include a macroblock 4x4 difference computer 960 to identify prediction 
errors that may occur between blocks of a current frame and "source blocks," blocks from a 
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reference frame that can be used as a basis to predict image content of the blocks in the 
current frame. While temporal redundancy often causes blocks in reference frames to closely 
approximate co-located blocks in a current frame, the source blocks rarely match perfectly. 
Residuals represent differences among the blocks. The computer 960 sums up the magnitudes 
of these residuals. 

[93] A picture 4x4 Blocks motion SAD average computer 965 may determine the average 

magnitude of these residual values across each 4x4 block in the current frame. Responsive to 
these average values, a motion complexity index selector 970 generates a complexity indicator 
for motion cpmid. In doing so, the index selector may refer to an average block motion SAD 
threshold lookup table 975. One exemplary table is shown in FIG. 12D. 

[94] Accordingly, a frame analyzer 900 generates signals representing the complexity of 

video content in various frames of a video sequence. The complexity indicators can identify 
spatial complexity in the image cpxid or motion complexity in the image cpmid. The analyzer 
900 also generates an indicator of the bits used per pixel in the source video data. All of this 
information comes from an analysis of the content of the video data itself. 

[95] FIG. 10A is a simplified block diagram of a bits-per-pixel computer (BBPC) 905 according 

to an embodiment of the present invention. The BBPC 905 divides the bitrate (e.g. bits per 
second) of the source video signal by its frame rate (e.g., frames per second) to determine a bit 
rate per frame. The BBPC 905 also may determine the pixel area of a frame by multiplying its 
width and height. By dividing the bit rate per frame by the frame's pixel area, the BPPC 905 
may determine the number of bits per frame bppvl. 

[96] FIG. 10B is a block diagram of a Minimum Variance Averaging Computer (MVAC) 925 

according to an embodiment of the present invention. The MVAC 925 may sum up the 
variances of all blocks output by the A Macroblock 4x4 Blocks Variance and Minimum Computer 
920. The MVAC 925 may determine the number of blocks present in the frame by first 
determining the area of a frame in pixels (farea), obtained from a multiplication of the frame's 
height and width, and dividing by a value representing the area of a single macroblock (e.g., 
256 for an 16x16 macroblock). By dividing the summed variances by the number of 
macroblocks in the frame, the MVAC 925 determines the average minimum variance values 
across the frame. 
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[97] FIG. IOC is a block diagram of a generalized complexity index search selector according 

to an embodiment of the present invention. The complexity index search selector may find 
application as the spatial complexity index selector 940 or the motion complexity index selector 
970 of FIG. 9. The index selector may include a counter 942 that maintains a count value j that 
increments according to some periodic interval. A comparator 944 compares an input value val 
against a value read from the corresponding lookup table tbljj] using the count value j as an 
index. The comparator 944 may generate a binary output that is applied to a switch 946. If the 
val value is less than the value tbl[j] f the output is low and the count is permitted to increment. 
Eventually, the value read from the table will exceed the input value val. When this occurs, the 
comparator's output changes, which causes the switch 946 to close and output the then current 
value j as the index selector's output j mdx . The comparator's output also resets the counter 942 
for another operation. 

[98] Fig. 10D illustrates a Picture 4x4 Block Motion SAD Average Computer (PBMSAC) 965 

according to an embodiment of the present invention. In this embodiment, the PBMSAC 965 
sums the motion variances input to it to generate an aggregate SAD value. The PBMSAC 965 
also uses the picture's frame area from the height and width inputs {ht, wd) and divides by the 
area of a picture block to obtain the number of 4x4 blocks used. Dividing the variance sum by 
the number of 4x4 blocks, the PBMSAC 965 determines the average block motion value. 

[99] FIG. 11A illustrates a Pixel Entropy Difference Calculator (PEDC) 930 according to an 

embodiment of the present invention. Responsive to a frame input video data vidin, computer 
930 calculates average pixel values for each 4x4 block therein (box 930.1). A subtracter 930.2 
determines a difference between the actual pixel values in a 4x4 block and the average value 
for the block as a whole. The PEDC 930 develops a histogram of these pixel differences 
representing the number of times each difference value appears in the frame (box 930.3). From 
there, the PEDC 930 further develops a probability distribution that each difference value will 
appear in the frame (box 930.4). The PEDC 930 then calculates a partial entropy value E(i) for 
the frame according to: 

4-) = _ p(i) .!2i0|» (10 

log 2 

(box 930.5). The entropy value E for a present frame can be calculated as a sum of partial 
entropy values E(i), for all i (boxes 930.6, 930.7). 
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[100] FIG. 11B illustrates Macroblock 4x4 Blocks Motion SAD Computer 960 according to an 

embodiment of the present invention. There, the computer 960 includes a 8x8 Pixel Block 
Motion Estimator/Compensator Unit 962 that identifies blocks of data from a reference frame 
that can be used as a basis for prediction of blocks in a current frame. Unit 962 outputs data of 
the source block to a subtracter 963, which generates a residual signal representing a 
difference between the pixel data of the blocks in the current frame and the source blocks from 
which they may be predicted. A Macroblock 4x4 Block Motion Sum of Absolute Differences 
computer 964 may sum across the magnitudes of these values to generate an aggregate 
residual as an output. 

[101] FIG. 11C illustrates an Entropy Exception Variance Modifier (EEVM) 935 according to an 

embodiment of the present invention. There, the EEVM 935 may include a minimum variance 
average comparator 936 that compares a minvar4x4avg value obtained from the Picture 4x4 
Block Minimum Variance Average Computer 925 to a predetermined limit represented by 
MINVAR4x4LMT. The comparator's 936 output is a binary signal, which is input to an AND gate 
937. 

[102] The EEVM 935 also may include a pixel difference entropy comparator 938 which 

compares an entropy differential signal entd to an entropy differential limit represented by 
ENTDLMT. The comparator's output 938 may be a binary signal, which also is input to the AND 
gate 937. 

[103] The EEVM 935 further may include an adder 939 having inputs for the minvar4x4avg 

signal and for a second input. On the second input, the adder 939 may receive a variance offset 
signal (MINVAR4x40FF) depending on the output of the AND gate 937. If the minvar4x4avg 
value is less than the MINVAR4x4LMT limit and if the entd value is greater than the ENTDLMT 
limit, the MINVAR4x40FF\n\\\ presented to the adder. Otherwise, it is not. Thus, the EEVM 935 
generates an output representing minvar4x4avg+ minvar4x4avg or MINVAR4x40FF . 

[104] FIG. 13 illustrates an exemplary progression of frames in a video sequence having 

varying levels of complexity. In a first temporal region 1304, the video sequence may include 
pictures having relatively high levels of texture but low levels of motion between frames. 
Frames in this region, therefore, may be assigned relatively high cpxid assignments but 
relatively low cpmid assignments. In region 1306, frames may possess relatively low texture 
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but a medium level of motion due to, for example, a camera pan. Complexity indicators cpxid 
and cpmidmay be revised to low and medium levels respectively. In region 1308, frames may 
possess medium levels of texture and high levels of motion. Complexity indicators cpxid and 
cpmid may be revised accordingly, to medium and low levels respectively. In the fourth 
temporal region 1310, the frames may possess medium texture and exhibit medium levels of 
motion. Complexity indicators also would be set to medium levels. 

[105] Embodiments of the present invention may tune target bit rate calculations to 

dynamically changing video content to provide enhanced quality. In one embodiment, for each 
P frame in the video sequence, complexity indicators of the picture may change allocation of 
bits between P and B frames in a group of pictures. For example, in a period of relatively low 
motion, it may be preferable to shift bit allocations toward P frames within a GOP and away 
from B frames. Alternatively, periods of high motion may warrant a shift of bit allocations 
toward B frames and away from P frames. The complexity indicators can achieve shifts of 
these kinds. 

[106] FIG. 14 is a block diagram of an improved picture target bits (IPTB) computer 1400 

according to an embodiment of the present invention. The IPTB computer 1400 may include a 
picture target bitrate computer (TBC) 1430 that receives the source video vidin, an identifier of 
the frame's assigned type ptyp and parameter data params. The TBC 1430 also receives a 
signal K B representing a ratio of quantizers typically used between I- and B-frames. Responsive 
to these values, the TBC 1430 may generate an output T x (x=I, P or B) representing the target 
bitrate of the frame. Although three outputs are shown in FIG. 14, the TBC 1430 generates only 
one of these target indicators per frame (e.g., 7} when the frame is an I-frame, T P when the 
frame is a P-frame or T B when the frame is a B-frame). 

[107] The K B value may be generated from the complexity indicators bppid, cpxid and/or 

cpmid. In an embodiment, these complexity indicators can be used as an index into a Subscene 
Index Lookup Table 1410 on each occurrence of a P frame. Responsive to the complexity 
indicators, the Kb Index Lookup Table 1410 may output an index value which can be applied to 
a second table, called the Kb Parameter Lookup Table 1420. The second table outputs the K B 
value to the TBC 1430. In an embodiment, the Kb Parameter Lookup Table 1420 can take a 
structure and employ exemplary values as shown in FIG. 15A. This embodiment also may find 
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application with Kb Index Lookup Tables 1410 having the structure and values as shown in FIG. 
15B. 

[108] The foregoing dual table structure provides a convenient mechanism from which to map 

various combinations of complexity indicators to Kb values. For example, the values illustrated 
in FIG. 15A are stored in generally ascending order. Having decided upon and stored an array 
of KB for use in a video coding application, it is administratively convenient to design a second 
table to map various combinations of complexity indicators to the table entries storing the K B 
values. Of course, if desired, a single table structure may be employed to retrieve K B values 
directly from the complexity indicators. 

[109] In the embodiment illustrated in FIG. 14, a new K B value is retrieved from the lookup 

tables 1410, 1420 each time a new sub-scene is detected and the ptyp signal indicates that the 
input frame is a P picture. The K B value remains valid until another sub-scene and P frame 
occurs. Alternatively, the K B value could be updated on each P frame or on each new group of 
pictures. 

[110] Returning to FIG. 14, for I-frames, the corresponding target value 7} can be output from 

the IPTB computer 1400 directly. According to an embodiment, target values for P-frames and 
B-frames (7>, T B ) may be modified in certain circumstances. When a scene change is detected, 
target values from the TBC may be overridden in favor of predetermined normalized target 
values, represented as T pn and T bn respectively. 

[Ill] According to an embodiment, target values 7}, 7>and T B may be calculated as follows: 



T ; = max 



R 



bitrate 



1 < N P X P | N B X B 



8 * picturerate 



(2.) 



T p = max< 



R 



bitrate 



N R K P X R 

N 8 I B 



K B X P j 



8 * picturerate 



(3.) 
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T B = max 



R bitrate 



N P K B X P ) 8* picturerate 



K P X B 



(4.) 



where R represents bits available in a group of pictures to which the frame belongs, N h N P and 
N B represent the number of frames of each type in a group of pictures, X h X P and X B are relative 
complexity estimates for the I-, P- or B-frames in the group of pictures and K P and K B represent 
a general ratio of quantizers between I and P frames and between I and B frames (K B ). For 
ease of calculation, K P can be set to 1 and K B scaled accordingly. K B may be established as 
shown in FIG. 14. By examination of eqs. 3 and 4, however, it can be seen that as K B 
increases, it causes an increase in the T P value calculated from eq. 3 and also causes a 
decrease in the Rvalue obtained from eq. 4. A decrease in the /Rvalue may cause a decrease 
in 7>and an increase in T B . 

[112] FIG. 16 is a block diagram of an improved buffer-based quantizer (IBQ) computer 1600 

according to an embodiment of the present invention. The IBQ computer 1600 may include a 
virtual/real buffer fullness weighter 1610 and a picture virtual buffer fullness comparator 1620. 
The virtual buffer fullness comparator 1620 generates a virtual buffer fullness indicator vbfst 
from the target rate identifiers (7}, T Pf T B ) and actual bit rate identifiers (S/, S Pf S B ) of past 
frames. The virtual/real buffer fullness weighter 1610 may generate a buffer fullness indicator 
full from a comparison between an actual buffer fullness indicator bfst and the virtual buffer 
fullness indicator vbfst The operation of weighter 1610 may be weighted according to a 
variable w. In one embodiment, n/may be set according to an application for which the video 
coder is to be used (e.g., a first weight value for video conferencing applications, another 
weight value for use with stored video playback, etc.). 

[113] In an embodiment, the picture virtual buffer fullness comparator 1620 includes storage 

1622 to store data representing coding of prior frames. The storage 1622 may store data 
representing the previous frames' type ptyp, the target rate calculated for the frame T x (x=I, P 
or B) and the actual bitrate of the frame that was achieved during coding S x (x=I, P or B). The 
picture virtual buffer fullness comparator 1620 may calculate for a frame j an intermediate 
variable according to: 
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d xj = d xj-\ + S xj-\ - T xj-\ i (5-) 

where x=I, P or B. For I frames, it is computed with reference to d h T f and Sj values of a 
previous I frame. For P and B frames, it is computed with reference to similar values for 
previous P and B frames respectively. The d h c^and Rvalues represent bits accumulated on a 
running basis for frames of each type in a given group of pictures or video segment. When the 
group of pictures/segment concludes, the d If d P and d B values may be reset to initial values. In 
one embodiment the initial values can be determined as: 

31, (6.) 
d P0 =K p *d I0/ and (7.) 

d BQ =K B *d JOf where (8.) 

2* bit rate /n . 

r = — = . (9.) 

picture _ rate 

[114] The d Ir ^and Rvalues may be input to a percentage computer 1624 which determines 

what percentage of the overall bit rate allocated for each type of frame in the group of pictures 

has been consumed (e.g., vbfst lBP oc ). The vbfst signal may be output to the 

bit _budgetj PB 

virtual/real buffer fullness weighter 1610. 

[115] As noted, the virtual/real buffer fullness weighter 1610 receives both a virtual buffer 

fullness indicator vbfst and an actual buffer fullness indicator bfst The actual buffer fullness 
indicator bfst may represent an amount of coded video data that is queued for transmission out 
of a video coder. Typically, the coded video data remains pending in a transmission buffer, 
which is filled at a coding rate and drained at a transmission rate. The virtual/real buffer 
fullness weighter 1610 may generate an estimate of buffer fullness full from these two input 
signals according to: 

full = (w * vbfst) + (l - w)* bfst (10.) 
where wis the weighing variable. 

[116] The buffer fullness indicator may be mapped to a quantizer estimate q es t2- In an 

embodiment, the buffer fullness indicator may be input to a MPEG Quantizer Mapper 1630. An 
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output therefrom may be input to an H.264 Quantizer Mapping Table 1640. In one 
embodiment, the table may have a structure as illustrated in FIG. 18B. Thus the improved 
buffer-based quantizer computer 1600 may generate a first estimate of a quantizer value q es ti 
to be used for coding the current frame. 

[117] FIG. 17 illustrates an improved activity base quantizer computer 1700 according to an 

embodiment of the present invention. Quantizer computer 1700 may include an 8x8 block 
variance, minimum variance and minimum activity computer 1705 that computes variance 
values for each 8x8 block in the input frame. For each macroblock, computer selects the 
minimum variance value of the four 8x8 blocks therein and computes an activity value 
therefrom - the macroblock's minimum activity value (actmin M B)- A picture average minimum 
activity computer 1710 may calculate an average minimum activity values for all macroblocks in 
the current picture. A MB normalized minimum 8x8 block activity computer 1715 may 
calculated normalized minimum activity values of the 8x8 blocks within each macroblock. A 
picture normalized 8x8 block activity average computer 1720 may generate a normalized 
activity value for each 8x8 block across a picture. 

[118] In an embodiment, the minimum activity of a macroblock actmin MB may be calculated as 

actmin M B = 1+ min(blkvarl, blkvar2, blkvar3, blkvar4), where blkvar represents the variances of 
8x8 blocks within the macroblock. The normalized activity per MB may be expressed as: 

(2 x act min ) + act min avg 

actnorm = - — , where 

act min+ (2 x act min Savg) 

actminavg is a sum of actmin values for all macroblocks in a previously processed picture. 
Actnorm values may be averaged for all macroblocks in a picture to obtain actnormavg value. 

[119] A picture activity based quantizer computer 1725 may derive a quantizer value for the 

picture based on the average normalized block activity values, the picture type assignment and 
the buffer based quantizer value q bf obtained from the Improved Buffer Based Quantizer 
Computer according to: 

= <lbf x x actnormavg x (x= I, P or B). 

The quantizer value may be mapped to a quantizer estimate via an MPEG to H.264 mapping 
(represented by table 1730) and by a limiter 1735. The limiter 1735 may determine if a 
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difference between a current quantizer estimate q p and a previously selected quantizer q prev 
exceeds a predetermined quantizer change limit (qQ mt ) and, if so, may reduce the quantizer 
estimate to fit the within the limit. 

[120] In an embodiment, the H.264 Quantizer Mapping Lookup Table 1730 may be shared 

with the corresponding unit of the improved buffer-based quantizer computer 1600. 

[121] FIG. 18A is a block diagram of a Picture Normalized 8x8 Block Activity Averager 1720 

according to an embodiment of the present invention. The averager 1720 may include an adder 
to sum up all the block activity indicators from the Macroblock Normalized Minimum 8x8 Block 
Activity Computer 1715 and a divider to divide the summed activity value by the number of 
blocks in the picture. The averager 1720 thus determines a normalize average of block activity 
across the current frame. 

[122] FIG. 18C is a block diagram of a quantizer change limiter and quantizer recalculator 

1800 according to an embodiment of the present invention. An activity based quantizer 
estimate q ac t may be input to the recalculator 1800 and applied to a search selector 1802. For I 
pictures or P pictures, the output of the search selector 1802 (q /n dx) may be input to an adder 
1804, which adds a quantizer offset qoff thereto and outputs the result from the recalculator 
1800. 

[123] For B pictures, the q in dx value may be subject to some exception testing processing. An 

adder 1806 also adds the quantizer offset value q off to the q in(jx value. The output of adder 1806 
is input to a subtracter 1808, which subtracts the value of a quantizer from a previous picture 
q prev . An absolute value generator 1810 and a comparator 1812 cooperatively determine if the 
magnitude of the subtracter's output (q; n dx+qofrq P rev) is greater than a quantizer differential limit 

qdiflmt- 

[124] Another subtracter 1814 determines a difference between q pre v and q off . At an adder 

1816, the value qdiflmt is either added to or subtracted from the output of the subtracter 1814, 
generating a value of q pre vqoff^qdmmb The sign of the q d mmt term may correspond to the sign of 
the output from subtracter 1808 (represented in FIG. 18C as sign controller 1818 and multiplier 
1820). Based on the output of comparator 1812, a switch 1822 causes one of two values to be 
output to a limiter 1824: 
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QMh if \q ind x + <loff ~ Vprevl > Qdiflmt < 0r 

qprev-qoff^Qdifimt, otherwise. 
The limiter 1824 may clip any input values that fall outside the range [0,30] to values of 0 or 

30. The output of the limiter 1824 may be added to the quantizer offset value q ofr at adder 1804 
to generate the quantizer output value for B pictures. 

[125] FIG. 19 is a block diagram of a rate model-based quantizer estimator (RMQE) 1900 

according to an embodiment of the present invention. The RMQE 1900 operates based upon a 
linear regression analysis of previously coded picture frames to propose a quantizer for use on a 
current frame. In an embodiment, the RMQE 1900 is context-specific providing a different 
coding analysis for I frames, for P frames and for B frames. Thus the RMQE 1900 may include a 
processing chain for I frames (elements 1910, 1915 and 1920), another processing chain for P 
frames (elements 1925 and 1930) and for B frames (element 1935). One of the processing 
chains may be activated for a given frame based on the state of the ptyp signal for that frame. 

[126] Consider the RMQE 1900 when processing I-frames. Responsive to a target bitrate 

indicator T h the RMQE 1900 may determine a normalized target bitrate at CIF resolution T fn 
(box 1910). Responsive to a spatial complexity indicator cpxid the RMQE 1900 may retrieve 
linear regression coefficients a 7 and £/from a lookup table 1915. FIG. 20A illustrates exemplary 
values of coefficient ai and FIG. 20B illustrates exemplary values of coefficient bi for use in the 
lookup table 1915. Responsive to the values a h Z7 7 and T lnt the RMQE may generate a quantizer 
estimate q baseI according to: 

^el=^—. (HO 

T 1 -a f 

Thus, the RMQE 1900 may generate a quantizer estimate based upon the target rate 7} and the 
spatial complexity indicator cpxid. 

[127] Consider the RMQE 1900 when processing P-frames. There, the RMQE 1900 may 

perform linear regression on n prior values of 5, Qto generate coefficients a Pf b p . Responsive to 
these coefficients and to a target value T Pf a linear regression P-frame quantizer computer 
generates a proposed quantizer q^sep- During an initialization period, the target value T P may be 
employed to 'seed' the linear regression analysis. Thereafter, however, the influence of the 
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target value 7> may be removed and the linear regression analysis may be run autonomously 
using only the Sj, Qf 1 values. 



[128] The linear regression for P frames may be performed by exploiting a mathematical 

relationship between S f the number of bits used per frame, and Q, the quantizer used for those 
frames: 

S = a + *- 

Q , (12.) 
Extending over a set of linear equations S, C?and solving for coefficient a^and ^yields: 

a p +S-b^ (13.) 
b Wkl^M (14) 

where Sand Q~ l represent matrices of 5 and Rvalues for prior P frames and n represents the 
number of (S, Q) pairs over which the linear regression is performed. Although n can be any 
number high than 2, in some embodiments it is limited to 3-5 frames to consider frames that 
are most likely to be similar to the frame currently under study. Having calculated coefficient 
values a P and Z?/>from prior P frames, the RMQE 1900 may estimate a quantizer for the current 
picture using the target bitrate estimate T P according to: 



QbaseP rp 

lp ' a p . (15.) 
[129] For B frames, the RMQE 1900 simply may use a median of the quantizers used by the 

video encoder over the past n P-frames, for some value of n (box 1935). 

[130] FIG. 21A is a block diagram of a P-frame linear regression coefficient computer 2100A 

according to an embodiment of the present invention. Computer 2100A may calculate 
coefficient b P according to eq. 14 above. In an embodiment, computer 2100 may include an 
inverter 2102 that generates Qj 1 values from input quantizer values Q. A multiplier 2104 
generates SjQj 1 values, which are summed at summer 2106 to obtain a value Z(S)(Q" 1 ). The 
output of summer 2106 generates the first term of the numerator in eq. 14. 
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[131] The second term of the numerator in eq. 14 is supplied by two averagers and a 

multiplier. The first averager may include summer 2108, which is coupled to the Sj input, and 

divider 2110. An output of the divider 2110 (5) is input to a multiplier 2112. The second 
averager, composed of summer 2114 and divider 2116, generates an average of the Q 1 values 

(Q~ l ). The multiplier 2112 generates an output n{s\Q~ l ), which is the second term in the 
numerator of eq. 14. 

[132] The first term in the denominator of eq. 14 may be provided by multiplier 2118 and 

summer 2120. Multiplier 2118 squares the Q 1 values from which summer 2120 generates an 
output ICQ" 1 ) 2 . The second term of the denominator of eq. 14 may be provided by multiplier 
2122, which generates a value nCQ 1 /. Divider 2124 generates the coefficient value b p from the 
outputs of subtracters 2126 and 2128. 

[133] FIG. 21B illustrates a P-frame linear regression coefficient computer 2100B to calculate 

coefficient a P according to an embodiment of the present invention. An inverter 2180 accepts 
input values Q of prior P frame quantizers to generate values Qj 1 . A summer and divider 2182, 
2184 average the Qj 1 values. A multiplier 2186 multiplies coefficient b to the average Qj 1 
values. The multiplier's output is a first input to a subtracter 2188. This represents the second 
term of eq. 13. Input values Sj are averaged by summer and divider 2190, 2192 and presented 
to the subtracter 2188. This input represents the first term of eq. 13. 

[134] FIG. 22A illustrates operation of a Normalized Target Bitrate computer 1910 according to 

an embodiment of the present invention. In the embodiment, the computer 1910 may calculate 
a frame area farea from height and width indicators (ht, wd) in the system. The computer may 
divide the frame area by the number of pixels per macroblock (256 for 16x16 pixel 
macroblocks) and by the macroblock count per picture (396 for CIF frames). The normalized 
target bitrate value T ln may be obtained by diving the target bitrate value T A by this value. 

[135] FIG. 22B illustrates operation of a generic quantizer computer 2200 according to an 

embodiment of the present invention. The quantizer computer 2200 may find application in the 
processing chains for I-frames and P-frames (elements 1920, 1930 respectively) to generate 
proposed quantizer values in accordance with Eqs. 11 and 15. The quantizer computer 2200 
may generate a signal representing the retrieved coefficient b x divided by a difference between 
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the input target rate T x and the retrieved coefficient a x (x= I or P). This value may be taken as 
the quantizer value proposed by the quantizer computer 2200. 

[136] FIG. 23 is a block diagram of a rate model based quantizer refiner (RMQR) 2300 

according to an embodiment of the present invention. The RMQR 2300 also may operate in a 
context-specific manner, having different processing chains for I-, P- and B-frames. For B- 
frames in this embodiment, for example, no refinement may be necessary; the quantizer 
estimate may be output from the RMQR without alteration. Similarly, for P-frames during an 
initialization period, the input quantizer estimate Q may be output from the RMQR 2300 without 
alteration. 

[137] For I-frames, a quantizer rounder 2340 may round the quantizer estimate to a 

neighboring integer. Shown in FIG. 24A, for example, a quantizer rounder may add 0.75 to an 
input quantizer estimate at adder 2342 and then round to the nearest integer 2344. The output 
quantizer estimate thereafter may be output from the RMQR 2300. 

[138] For P-frames, outside of the initialization mode, the input quantizer estimate may be 

input to a linear regression quantizer rounder 2350 (FIG 23). Shown in FIG. 24A, a quantizer 
rounder for P frames may add 0.5 to an input quantizer estimate at adder 2342 and then round 
to the next integer 2344. The output of the rounder 2350 may be input to a linear regression 
quantity tester 2355 which determines if the rounded quantizer estimate is valid. If so, the 
rounded quantizer estimate from block 2350 may be output from the RMQR 2300. If not, 
however, the RMQR 2300 may generate a quantizer estimate representing a median of the 
quantizers used in the last three P-frames (block 2345). 

[139] FIG. 24B illustrates a linear regression quantity tester 2400 according to an embodiment 

of the present invention. The tester 2400 may include a pair of comparators 2410, 2420, which 
compare the rounded quantizer estimate Q to respective high and low thresholds. Exemplary 
values of 15 and 45 are shown in FIG. 24B. 

[140] The tester 2400 also may include a subtracter 2430 and absolute value generator 2440 

to determine a difference between the input quantizer estimate and the quantizer of a previous 
P frame. A third comparator 2450 determines whether the absolute value of differences among 

the two quantizers is less than a third predetermined threshold (e.g., \q est -q prev \ < Thresh). If 
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the conditions of all three comparators are met, if the input quantizer estimate is within bounds 
established by the high and low thresholds and if the difference between the input quantizer 
estimate and a prior quantizer value is lower than a third threshold, the tester 2400 may 
generate an output signaling that the linear regression estimate is valid {Irok). If any one of 
these conditions are not met, however, the tester 2400 may determine that the quantizer 
estimate obtained by the linear regression analysis is invalid. 

[141] FIG. 25 is a block diagram of a delta quantizer computer 2500 according to an 

embodiment of the present invention. In an embodiment, the delta quantizer computer 2500 
operates in a context-specific manner, having separate processing chains for I-frames, for P- 
frames and for B-frames. The delta quantizer computer 2500 accepts quantizer estimates from 
the ITRC 420 and the RMQC 430 of, for example, FIG. 4 (labeled Q base and Q jf q prev , 
respectively). 

[142] For I frames, the delta quantizer computer 2500 may include a subtracter 2510 and an 

q de! thresholder and modulator 2515. The subtracter 2510 may determine a difference g M 
between the input quantizer values {QdeF Qbase Qj)- If the Rvalue is outside a predetermined 
window of values, the I-picture q de i Thresholder and q dei Modulator 2515 may clip the Rvalue 
at a predetermined maximum or minimum value. Thereafter, the I-picture ^/Thresholder and 
^/Modulator 2515 may scale the Rvalue by a predetermined factor. 

[143] For P-frames, the delta quantizer computer 2500 may include a pair of processing 'sub- 

chains/ one of which will be used depending on the validity of the linear regression analysis 
{Irok, FIG.23). When the linear regression is valid, a subtracter 2525 may determine a Rvalue 
represented by a difference of CWand Q base (e.g., q de r Qbase Qprev)- The qdei value may be 
input to a P-picture q M Thresholder, Q base Recalculator and q de , Modulator 2530, which 
computes a quantizer value based on q de /Bnd q prev . 

[144] When the linear regression analysis is not valid, the delta quantizer may compute an 

output from q^ and Qj. A subtracter 2540 generates a q de! value from Qbase-Qj- A thresholder 
2545 thereafter clips the q de i value at a minimum or maximum value if the q de/ value falls 
outside a predetermined quantizer range. The output of the thresholder 2545 may be taken as 
the q def value for the P-frame. 
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[145] For B-frames, the delta quantizer computer 2500 may generate a qdel value from a 

difference of the Q^ se and Qj values (q d ei=Qbase-Qj) at a subtracter 2550. The output of the 
subtracter 2550 may be output from the delta quantizer computer 2500 as the final Rvalue. 

[146] FIG. 26A is a block diagram of a I-picture q de/ Thresholder and q dei Modulator 2515 

according to an embodiment of the present invention. Thresholder/Modulator 2515 may include 
first and second comparators 2516 and 2517. The first comparator 2516 may compare the q M 
value to a predetermined low threshold (e.g., -4) and, if the q def value is lower than the low 
threshold, substitute the low threshold for the q del value. The second comparator 2517 may 
compare the output of the first comparator 2516 to a high threshold (e.g., 4) and, if the signal 
is greater than the high threshold, substitute the high threshold for the Rvalue. Thereafter, a 
divider 2518 may scale the resulting value by a scaling factor (e.g., 4). Thus, the output q de/ 
value will take a value of: 

Low Threshold . - ^ . , , 

q del = , if the input q de i > Low Threshold, 

Scale Factor 

_ High Threshold ^ jf ^ ^ ^ Hj ^ h Thresho | d ^ or 

Scale Factor 

q = i«L 

ScaleFactor f othen/vise< 

Using the exemplary values shown in FIG. 26A, the output Rvalue would be between -1 and 
1. 

[147] FIG. 26B is a block diagram of a P-picture q de i Thresholder, Q ba se Recalculator and q de i 

Modulator 2530 according to an embodiment of the present invention. This unit may include a 
pair of comparator 2531, 2532, which compare the input q de/ value to high and low thresholds 
respectively. In this embodiment, the high and low thresholds are presented as a differential 
quantizer limit, which is (represented as -DifQLmt and DifQLmt respectively). Any q M value 
that exceeds the high threshold or is less than the low threshold will be clipped to the 
corresponding threshold. Q del values that fall within the limits of the two thresholds are not 
altered by the comparators. 
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[148] A subtracter 2533 generates a q^se output as a difference between the previous 

quantizer value q prev and the value output by the comparators 2531, 2532. Thus, the output 
Qbase ma Y take the values: 

Qbose = Vprev + DifQLmt , if q de! is less than -DifQLmt, 
q base = g prev -DifQLmt , if q del is greater than DifQLmt, or 

Qbase - <lprev ~ Qdei f otherwise. 
The q de i value, however, may be set to zero (element 2534). 

[149] FIG. 27 illustrates signal input of a Rate and Quality-based Coding Enforcer (RQCE) 2700 

according to an embodiment of the present invention. The RQCE 2700 may generate a final 
quantizer selection Q frame based on the complexity indicators (cpxid, cpmid, bppid), the buffer 
status indicator bfst, the picture type signal ptyp and input q base . The quantizer selection of the 
RQCE 2700 (Qframe) is the quantizer that is used to code image data of the respective frame. 

[150] FIG. 28 is a block diagram of a Rate and Quality-Based Quantizer Computer (RQQC) 

2800 according to an embodiment of the present invention. The RQQC 2800 may include a 
plurality of processing chains, each dedicated to processing of specific frame type (e.g., I- 
frames, P-frames, B-frames). 

[151] For I-frames, input values q base and q de i are summed at an adder 2810 and its result is 

input to a Qi Limiter unit 2815. Complexity indicators (cpxid, cpmid, bppid) are input to a Qi 
Limit Lookup Table 2830, which outputs a limit value to another adder 2820. A q^ofr value is 
added to the limit value and a result therefrom may be input to the Qi Limiter 2815. The Qi 
limiter 2815 may generate an output having a value of either Qbase+qdei or limit+qtbm 
whichever is lower. 

[152] The RQQC 2800 in an embodiment, may possess a similar structure for P-frames. An 

adder 2825 may sum the input values Q^e and q de /and pass the resulting value to a Q P limiter 
2835. Complexity indicators cpxid, cpmid, bppid may address a Q P Limit Lookup Table 2840 and 
cause a limit value to be output therefrom, which is added to a q tb/0 fr value at an adder 2845. 
The output of adder 2845 may be input to Q P limiter 2835. The Q P limiter 2835 may generate 
an output having a value of either Q base +qdeior iimit+qwom whichever is lower. 
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[153] For B-frames, the Rvalue may be input directly to a Q Pde i limiter 2855. The complexity 

indicators cpxid, cpmid, bppid may be used to address a Q^ei Limit Lookup Table 2850 and 
retrieve a limit value therefrom. The limiter 2855 may generate an output that is the lesser of 
qdel or the limit value. This output may be added to the Q base value at an adder 2860 and 
output from the RQQC 2800. 

[154] FIGS. 29A, 29B and 29C illustrate exemplary lookup tables for use in the RQQC 2800. 

FIG. 29A illustrates limit values for use in a Qi Limit Lookup Table 2830. FIG. 29B illustrates 
limit values for use in a Q P Limit Lookup Table 2840 and FIG. 29C illustrates limit values for use 
in a Qbdei Limit Lookup Table 2850. 

[155] FIG. 29A-29C are diagrams showing example values in lookup tables, I-frame quantizer 

limit (q I/mt ) example values, P-frame quantizer limit (q P / mt ) example values, B-frame delta 
quantizer limit {qedimt) example values, used by rate and quality based quantizer computer. 

[156] FIG. 30 illustrates another embodiment of a RQQC 3000 according to the present 

invention. In this embodiment, the RQQC 3000 may include a Coding Control Method Selector 
3010 that coordinates operation of other rate controlling features within the video coder. In 
addition to quantizer selection 3020, such rate controlling features may include: mode decision 
parameter selection 3030, deblocking loop filter parameter selection 3040, motion vector and 
texture coefficient truncation 3050 and preprocess filtering and decimation 3060. As noted, 
quantizer selection contributes to rate control because it controls the number of bits that are 
allocated to represent texture coefficients. Control of coding mode decisions can control coding 
rates because it may limit the number of motion vectors that are allocated per macroblock 
(e.g., 2, 4, 8 or 16 motion vectors may be transmitted per frame). Control of a deblocking loop 
filter improves coding performance at various bitrates by controlling block-based artifacts that 
may occur in the decoding loop of an encoder, which could propagate across a series of coded 
video frames. Vector and coefficient truncation can cause selected motion vectors or texture 
coefficients to be forced to zero regardless of whether they would be truncated by conventional 
scaling. When these values are run length coded, the discarded values further reduce coding 
rates. Preprocess filtering can cause a video coder to discard frames, which would reduce 
coding rates further. 
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[157] The coding control method selector 3010 may introduce a graduated response to coding 

difficulties, beyond simply adjusting the quantizer on its own, and further retain video quality at 
the decoder. In response to the complexity indicators cpxid, cpmid, bppid, the picture type 
ptyp, the buffer status bfct, inputs, q deh and q^e and app_pr f the coding control method 
selector 3010 generates a series of weight values wO, wl, w4 that determine how strongly 
each coding control feature is to be engaged. The app_pr value is a policy indicator that may 
be set, for example, based on the application for which the rate controller is to be used. For 
example, the rate controller may operate according to a first rate control policy for video 
conferencing applications but another rate control policy for stored video playback applications; 
the app_pr signal may distinguish among these policies. 

[158] FIG. 31 illustrates operation of a coding control method selector 3010 according to an 

embodiment of the present invention. The coding control method selector 3010 may include a 
coding control lookup table 3110, which may be indexed by the buffer status indicator bfct, 
apP-Pr- The coding control lookup table may be a multi-dimensional array in which weighting 
factors for each of the coding control features are located. In response to an input value, the 
lookup table may produce a set W of weighting factors wO, wl, w4. An override signal, in 
certain instances, may cause the default weighting factors to be replaced by other weighting 
factors to account for certain events in the video stream. For example, scene changes are 
events in a video sequence that cause an increase in the number of coded bits per picture 
under ordinary coding schemes. They may cause problems for rate control. So, while first set 
of weights may define a default rate control policy, the default rate control policy may be 
overriden for pictures surrounding the scene change. Thus, to reduce buffer contents, 
overriding weights may define an alternate policy which would cause video data immediately 
following a scene to be coded poorly or to be skipped altogether. 

[159] In another example, a certain segment of pictures may contained text and graphics such 

as occur during the opening credits of movies or television programs. Text and graphics contain 
sharp edges. To retain good coding quality, a video coder may have to retain accurate spatial 
coding but, temporally, it may be permissible to reduce the sequence's frame rate. Thus, for 
video sequences that possess text and/or graphics, a normal weighting array may be overriden 
in favor of alternate weights that emphasize temporal decimation. 
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[160] FIG. 32 illustrates exemplary weighting values for the coding control lookup table 3110 

according to an embodiment of the present invention. 

[161] FIG. 33 illustrates a Weighted Rate and Quality-based Quantizer Computer (WRQQC) 

3020 according to an embodiment of the present invention. The WRQQC 3020 may be based on 
and include a rate and quality based quantizer computer as described in the foregoing 
embodiments, for example, FIGS. 27 and 28. Additionally, the WRQQC may include a multiplier 
3022 that multiplies the Rvalue by a weight corresponding to the WRQQC (here, w 0 ). Thus, a 
scaled value of q M may be input to the rate and quality based quantizer computer 2710 for 
further processing. 

[162] Thus, the inventors have developed a quantizer selection scheme that controls video 

coding rates while at the same time remaining sensitive to quality of the decoded video 
obtained therefrom. As shown above, the quantizer parameters may be selected on a picture- 
by-picture basis in response to complexity indicators representing spatial complexity, motion 
complexity and bits per pel in the source data. The principles of the foregoing embodiments 
may be extended to provide various quantizer parameters for units within a picture, if desired. 
For example, some video coders organize video data of a picture into slices and define 
quantizer parameters for each slice. Indeed, in some video coders, the number of slices per 
picture is dynamically assigned. The principles of the present invention may find application 
with such coders by calculating complexity indicators and target bits for each slice of a picture 
and applying the operations of the ITRC and RMQC on a slice-by-slice basis. Extension to other 
units of video data, smaller than a picture, are within the spirit and scope of the present 
inventino. 

[163] Several embodiments of the present invention are specifically illustrated and described 

herein. However, it will be appreciated that modifications and variations of the present 
invention are covered by the above teachings and within the purview of the appended claims 
without departing from the spirit and intended scope of the invention. For example, much of 
the foregoing description has characterized various embodiments of the invention as embodied 
in hardware circuits. In many applications, however, the foregoing embodiments actually may 
be embodied by program instructions of a software application that executes on a processor 
structure such as a microprocessor or a digital signal processor. Thus, the foregoing description 
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should be interpreted as applying equally to application specific electronic circuits or to program 
instructions executing on general processing structures. 
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